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The Erasmus KA2+ Q4EDU project aims to support VET institutions, which were badly impacted 
by the Covid-19 pandemic, in their digitalization process. It will focus on online tools, 
evaluation and examination methods, and a framework to assess digital readiness at VET 
level.  

 
What we have done so far 
 
Partners have started the project’s activities by detailed research and analysis of the already 
established Quality Assurance Models, which were then compared in order to find the most 
adequate ones for this project. The consortium has decided on the three most adequate models 
which are:  

• The DigCompOrg framework  

• TQM tools  

• EFQM model  

Our first products related to Methodological Framework (IO1), are already available on the project’s 
website: 

• IO1/ A1: Selection of Methodologies  

• IO1/A2: Digital Readiness Evaluation Methodological Framework  
Find them here: https://q4edu.eu/en/results/  
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What we are doing now  
 
Partners are now working on defining the profile of the Q4EDU expert and deciding the modules 
that will be offered to the VET teachers that would like to follow the training course. During this 
training course, the teachers will be able to familiarize themselves with quality assessments, 
indicators, and criteria, and will have the opportunity to evaluate the digital readiness of their VET 
institution.  
 
The modules that will be provided are the following:  

• Leadership & Governance Practices 

• Teaching and Learning Practices 

• Professional Development  

• Assessment practices  

• Content and Curricula  

• Collaboration and Networking  

• Infrastructure  

 

 
What we will do in the future  
 
   
Partners are now discussing the assessment procedure and the possibility of providing certificates 
to interested VET trainers after the completion of the training course. They will then develop the 
content of the training course, after a detailed and shared methodology developed by everyone.  
 

 
Second Transnational Project Meeting (TPM2)  
 
 
The second Transnational Project Meeting took place in Thessaloniki, Greece on the 7th and 8th of 
April 2022 and it was hosted by Atlantis. The meeting was hybrid since some partners traveled to 
Thessaloniki whereas some others participated online. During the meeting, partners discussed in 
detail the current and upcoming activities related to the training course, as well as the assessment 
procedure, presented future tasks and mentioned all the updates in regards to the project's 
dissemination and quality.  
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